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HI THERE!
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Congratulations on choosing the best career
there is! It can be scary choosing a salon and
finding that right fit. This packet was designed
to answer any questions and to help you

determine if we're the right fit for you.

It's my personal mission as a salon owner,
educator and stylist to redefine salon culture,
reinvent salon education and reimagine salon

experience.

I'd love for you to take this journey with me. But
first things first, we don't compromise on
culture, so let's start there and then we'll get

into the good stuff!
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“To go high, we have to go
deep.”

Our Mission at KHS The Salon
is to create self awareness
among our team in order to
support self acceptance which
encourages self discipline to
become the best versions of
ourselves in order to bring out
the best in others - inside and

out.
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KHS The Salon exists to
elevate the industry through
personal and professional
development,
communication, and systems,
expanding its concepts
nation-wide, which, in turn
creates thousands of
hairstylists who have true joy
in their careers while

sustaining a prosperous life.



(%Lw{ @// é Zy ont Wméw@g

Love
Willing the good of the other.
Love is self-sacrificing rather than self-serving. We, as the
founders, serve our employees, who, in turn, serve our

customers.

Seek
Seek truth and wisdom.
Education founded on truth is the highest priority at KHS The
Salon. We strive to be well-educated and well-informed. In

turn, our employees receive right education.

Say
Clearly and honestly communicate.
We at KHS The Salon clearly communicate expectations and
boundaries with our employees, who then communicate with
our guests. Our greatest asset is the KHS Cutting

Consultation and the KHS Color Analysis.

Serve
Pay it forward.
KHS not only serves one another and its guests, but we also

serve our community.



WHAT YOU CAN EXPECT FROM US
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* Discovery of your God-given working talents so work can be joyous rather than

iy *Flexible scheduling
* Paid Vacation
* Paid holidays

* Personal growth program

frustrating
*You'll be a better person when you go home from work, rather than being drained

*10% off mall eateries

* Individualized growth map and plan

' *Plans are individualized to personal and professional goals

* Guaranteed clientele building support

*Technical training program

* Marketing and social media training program

* Opt-in certification in hand-tied and tape-in extensions (no fees, no contracts)

*2-3 industry educators in-house per year

B * Strong website
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* Strong social media presence

* Defined systems for clients and stylists

* Branding photoshoot 3x a year

* Strong front desk support

* Ample parking for stylists and clients with city priority for snow removal
* Great location to quickly build clientele

* Social media lighting and wall

* Ample storage and large break room



KHS THE SALON

Below is our signature growth map. You can apply
to start in the Apprentice program, or to any of the
other positions given you have the minimum
qualifications. Qualifications and expected
compensation are listed on the chart. For a further

breakdown, go to khsthesalon.com/careers

KHS THE SALON

GROWTH PATH

SENIOR MENTOR BOARD MEMBER
STYLIST
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APPRENTICE
2 WEEKS- 68 MONTHS

A licensed Alicensed A licensed Alicensed *Has been with the
cosmetologist who: cosmetologist who: cosmetologist who: cosmetologist who: company for at least 2
years
*just graduated or *Has held the position of
*neads more tralning *10 referrals a month Senior Stylist or
*4 referrals a month and *& referrals a month *produces $7,000 or Management for at least
The Apprentice will go *produces $3,000 or *produces 55,000 or more a month in service 6 months
through the KHS more a month in service more a month in service sales *afforts within roles have
signature training *has completed all produced the salon over
systems and take clients programs to become a 30% in profits
with the assistance of a mentor. *gfforts within roles have
Mentor Stylist. produced the salon over
$1 million in gross annual
sales
Average pay range Average pay range Average pay range Profit share available
starting at $10/hour 520,000 - $35,000 $25,000 - 575,000 $45,000 - 5120,000 $60,000 - $200,000 +




STYLISTS

Conpogiton - pasitin

Throughout your growth journey, you'll have the opportunity to earn competitive

hourly rates and commissions. Pricing and commissions are factored with a
compensation calculator that takes into account several factors, namely your
market demand and service sales. This leaves the emotions out of pricing increases
and commission rates. Commissions are uncapped, so it's really up to you how
much you want to earn. Retail sales can earn up to 20% commission. Our average

tipping rate is 28%.

Hourly Pay

Apprentices and beginner Stylists earn an hourly rate until
they qualify for commissions. All positions earn an hourly
rate for mandatory meetings, trainings and on- on-ones.

Service Commission, Retail Commission and Tips
Qualifying Stylists, Senior Stylists, Senior Mentor Stylists
and Board Members can earn commission on services. All
positions earn commissions on retail sales paid monthly
and all positions keep 100% of tips given.

Other Compensation
Competitive hourly pay for mentoring, teaching,
management and operations to qualifying positions.




APPRENTICE

WEEK 1
Orientation, welcome celebrations and meet

your mentor.

WEEK 2
We dive deep into our signature training

program to set you up for the most success.

WEEK 3

If we feel you're ready, you can start to take
clients at the end of week two or beginning of
week three with the assistance of your mentor

or salon owner.

WEEK 5

Whether you're a fast learner or need a slower
pace, by week 5 you may have graduated your
apprentice program or you may choose to do

the full 6 months.

WEEK 8
You have the option to take our certification

courses such as hand tied extensions.




WHAT WE USE
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ColorSpace Hair Color The Thriving Stylist Method
colorspacehair.com thrivingstylist.com
@colorspacehair @brittseva

KHS Cutting Systems Online Retail Store
khstheacademy.com khsthesalon.com/shop

KHS Color Analysis KHS The Product Line
khsthesalon.com We have our own product line
@khsthesalon called [K] ATELIE and we also
#khscoloranalysis have our own sigature scent
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Contact Details Office Hours

kristal@khsthesalon.com M - F 9:00am - 5:00pm CST

7017512015

khsthesalon.com ® 24 - 48 hours except weekends
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FREQUENTLY

Since you're located in the Mall, is this a walk-in only salon?

Absolutely not! The majority of our clientele is color and extension clients that we
have attracted through our marketing efforts. We do get over 600 walk-in clients a
year, but our books are usually full, so we've only been able to capture less than 25%
of walk-in requests. Although, walk-ins have been great to fill the gaps and the

books of newer stylists who are building.

Am | able to rent a chair?

KHS The Salon is an open-floor commissioned based salon. All growth plans are
individualized to meet the personal and professional goals of each stylist paid on
commission. The beauty of our model is you can leave your work at work. Once
you've clocked out, you have no further responsibilities and can enjoy your time

stress-free knowing that the salon is taking care of your business when you're away.

Is all training mandatory?

Some training is mandatory and some is volunteer depending on your needs and
where you're at in your growth path. Apprentices and Stylists will have more
mandatory training while Senior Stylists can choose to specialize and only attend
training that aligns with their specialties and goals.

Do | have to post on social media?

The Salon has an active social media account that drives business. All stylists are
required to have an active business Instagram account with at least 6-9 pictures of
their best work. Your Instagram account is linked to your bio on the website so
clients can view your portfolio. Aside from the 6-9 pictures, you are not required to
post any further, but it is highly encouraged to build your clientele faster!




WHAT'S NEXT?

Thank you for taking the time to review our interest packet. I'm sure you're

maybe left with some questions and are wondering what's next?

If you have more questions or are wanting a tour of the salon, you can call the
salon at 701-751-2015. If you're ready to apply, you can head back to the careers
page and click the second step, “apply now"”. Someone will be in contact with
you within 48 hours of application submission. If you don't hear from us after 48
hours of submitting your application, please call the salon at 701-751-2015 in the
event that we did not receive your application.

| can't wait to connect!

I'll be cheering for you each step of the way!

riglal,

khsthesalon.com
@khsthesalon
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